Cragin School Council Meeting
Agenda 2024/2025

DATE: January 8, 2025
TIME: 3:30 p.m.

LOCATION: Zoom Meeting ID: https://tusdl.zoom.us/j/85292925793

Minutes

Attendance

Leslie Anderson Ryan — Facilitator
Karina Acuna — Certified

Jane Brown — Community
Alexander Rodriguez — Principal
Kacey Bodmer — Parent

Leesa Smith — Teacher

Absent
Kathleen Shooshtari - Parent

Call meeting to order
Meeting called to order at 3:35 pm

Approve minutes of the last meeting
Motion to approve by Leesa Smith seconded by Karina Acuna
Call to the audience
No audience
IV. Reports

A. Facilitator Report
No report



https://tusd1.zoom.us/j/85292925793

B. Principal Report
Mr. Rodriguez got into all classrooms in the first two days
Code of conduct was reviewed with a focus on positive energy.
CSP has done curriculum reviews in all the classrooms.
PTO & Family Engagement Team have been Increasing family
engagement and have put on some wonderful events.
Kinder recruitment will be starting soon.

. 215 Report

The second semester has started off well.
Currently we have 60 students and we are meeting Grant objectives.

. Community Representative Report
We had a very successful literacy night. There was a performance by the
choir they did a great job. There were librarians from the Pima County
Public Libraries. Dessert and hot coco were provided. There were
activities for families.

Family engagement members made Pinatas for pinata day, it was very
successful All grades were able to participate.

Working with Northminster volunteers

V. Discussion/Information Items

Mobile Board for Library
Mr. Rodriguez will check with Ms. Lupita.

Walkie Talkies

Mr. Rodriguez said that we have been utilizing the walkies when one needs
to be replaced. He stated that we can’t distribute them because we have no
one who can distribute them.

Leesa Smith stated that she felt that she needed a walkie talkie today
because she did not hear the rainy-day schedule called because she was
already out of the classroom.

Mr. Rodriguez said that the new walkie talkies are not on the same
frequency. Leslie Anderson Ryan stated this is not good when we’re
ordering them we wanted to make sure that they were compatible with




the old ones.
She asked to see one of the radios and was told no. She said it was

It is important that we make sure that we received what we ordered.
Mr. Rodriguez said that we could have a meeting with Lupita the office
Manager, himself, and Leslie Anderson Ryan the site council facilitator.

School Bond/How will money from Marque that was already paid for be
used.

This has been looked into we cannot get a refund for the Marquee or a credit
Towards other items. This has been confirmed by Richard Sanchez and Lisa

Mccorkle.

Adding Safety committee report
We will be adding a safety report at the next meeting.

Action Item

Garden Materials
Leesa Smith motioned to approve to pay for gardening supplies not to
exceed $500.00. Motion seconded by Jane Brown.

The vote was unanimous.
Plan agenda for the next meeting
Story Share for 2025/2026

Ms. Karina Acuna may be putting in a request for funds for a family
engagement event.

Adjournment
Meeting was adjourned by Leesa Smith seconded by Jane Brown.




